Bucks County Homelessness Continuum of Care
Strategic Planning Meeting
April 16, 2013
Almshouse Building, 4th Floor Conference Room
10:00am


AGENDA

1. Review of current strategic planning goals (reported to HUD)

2. Review of our CoC “Framework for the Development of a Strategic Plan”, October 2012

3. Strategic Planning Group Discussion:

	Why are we conducting strategic planning?
· What is the value to the community
· What is the value to providers
· What is the value to funders

	What questions do we need to ask?
· Who is missing?
· What information do we need to gather?
· Why are we conducting strategic planning now?
· More?

	What are the critical factors to our success?
· What do we need to have in place to make the planning process successful?
· Participant responsibilities / expectations
· More?

4. Strategic Planning Committee Structure
