SOAR Leadership Committee

May 29, 2013

	Item
	Discussion
	Type of output expected (decision, vote, action assigned to someone)
	Time Estimate (expected completion date)

	Member Introductions and acceptance of minutes
	
	
	

	Follow up from last meeting
· Training Request

· Development of Google Group
	· Email sent to Amanda Pearson for modified training. Penn Foundation would like two slots. 

· Development of Google group-discussion of difficulty in accessing information.
	Waiting to hear back from Amanda.
Emma to contact agency leads to see how to better meet the sharing of information
	

	Agency Reports

	Kitty reported that since onset of SOAR in January 2013, there have been 7 actual claims:

· 6 have rec’d decisions/4 approved for a 67% approval rating

· National approval rate is 30%
Kitty stated that the ROI form should be completed and sent to her prior to or at the same time as the protective file date


	Tina to send form out to team members to share with CM.

Kitty to reach out to Allentown and share since Penn Foundation submits apps to them


	

	Outcomes

· Data Collection (OAT system)

· Status of OATS training
· Development of Goals

	· No info in OATS system

· Shared stats provided by Jen Elder. Group goal:

· 75 % approval rating for FY 2012-2013

· Have all SOAR case managers registered in OAT by 6/30/12

· Have data entered into OAT for decisions rec’d

· PHMC-3 apps-1 yes, 2 no

· FSA-1 approval

· NHS-1 approval

· BCCF-1 approval
	Tina to reach out to NHS, LVF and MHA about registering case managers

Tina to reach out to committee members not present to reach out to their assigned agencies

Ana to reach out to Libertae and Council


	

	July Meeting

	Review Data and set goals for FY 2013-2014

· % approval
· Length of time
Keith to present barriers experienced to approval and any suggested solutions

Erin will present on Rapid Rehousing


	
	

	Next Meeting:
	July 30, 2013 at 9
	Tina to reserve room and send out invites
	


Minutes submitted by Ana Rosado
