SOAR Leadership Committee

January 18, 2013

	Item
	Discussion
	Type of output expected (decision, vote, action assigned to someone)
	Time Estimate (expected completion date)

	Member introductions
	
	
	

	Review and Acceptance of Minutes

	Approved.
	
	

	Follow up from last meeting:

     a. SOAR Contact identified at  

        DDS

   b. Updated status on   

        Corrections linking with 

        Probation/ Parole regarding 

        applications for inmates
     c. Google group
	a. DDS contact is Erin Austin, erin.austin@ssa.gov. The majority of communication re: applications can go through Kitty Ruch as the local contact.
b. Kevin Rousset spoke with   Leigh Hennessy, Probation/ Parole supervisor for the forensic population. Kevin sent info on the SOAR process to Leigh, who is now looking to send 6 people to training. These officers represent the entire county.

Kevin requested an additional 3 binders to share with the corrections dept. staff.

Discussion re: another SOAR training followed, particularly regarding financing the training. Planning another training was tabled for the present.
Leigh is interested in joining the leadership team meetings, and the group agreed to invite him to the Leadership Team.

c. The page is established and links will be sent out with OAT registration information.
	b. Tina Mammone will add Leigh Hennessy to the email distribution list.

Tina will request 3 additional SOAR application binders from Amanda Pearson to distribute to Probation/ Parole.

c. Emma Weisser will send out links to join the group.
	

	Agency reports on SOAR applications
	a. NHS has a Protective Filing Date (PFD) on one application, which is due on 1/21. The caseworker prepared the medical summary but is having trouble finding a medical professional who will certify it. 
b. BC Corrections has submitted 1 application, which has received a preliminary decision by BDD and is waiting on paperwork from the applicant’s family in order to finalize the decision. Kevin reports it took about 45 days for the application to be submitted. There was a team working on submitting the application which worked very effectively in the department.
c. Keystone Opportunity Center received a referral from BC Opportunity Council re: a woman in Upper Bucks with a severe mental illness who may qualify. Outreach and interviews were attempted, but the woman was unwilling or unable to respond to personal questions regarding her health and so the application has not moved forward. Penn Foundation also worked with her but with a similar result.

d. PATH has 4 applications with a PFD and one more in the process of filing a PFD. They have found that case staff need the entire 60 days to gather the information and documentation for the application. Some cases have required documentation from 10 medical providers, so the cost of obtaining documentation can be high. Keith Smothers reported that they have found that the primary doctor is willing to waive the processing fee, but not others. 

e. Kitty reported that she has leads on 7 applications to date- 1 from Corrections, 4 from Penndel, 1 from NHS, and 1 from Family Service Association. A representative from FSA was not present to report on the application process.
	a. Follow-up discussion on building relationships with physicians at participating agencies who will review medical summaries, or building relationships with providers that will fast-track reviews and certify medical summaries for SOAR applications.
	

	Outcomes
    Data collection from OAT

    Status of OAT training


	Ellen Didomenico was contacted re: list of agencies and agency leads who will need to register on OAT, and Emma is waiting on follow up instructions.
Each agency will register their own case staff on the system. Data does not need to be entered until the decision is received, so training is going to be provided on an agency-by-agency basis whenever decisions are received. 
	Emma will send email registration link out to agency leads when registration becomes available.
Agency leads should contact Emma when they receive a decision back, so OAT training can be scheduled.
	

	Challenges identified at previous meetings for discussion
	General discussion regarding challenging aspects of the application process. It was noted that obtaining medical history from the applicants is difficult because memories can be unreliable. Others noted that the unfamiliarity with the application and process made the work difficult but most likely will improve as staff complete more applications. Both PATH and Corrections completed the application in groups so that all staff trained were able to gain hands-on knowledge of the process. NHS was encouraged to use the SOAR TA center for help with the medical summary. 
	
	

	Next Meeting:
	The group agreed that meeting every other month was sufficient. 
	Next meeting is scheduled March 15th at 11am at 600 Louis Drive, Warminster. 
	


Minutes submitted by Emma Weisser
