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Housing Continuum of Care – Bucks County, Executive Committee Meeting Minutes 

June 19, 2015 

Present: Stefanie Hendel, Matt Uhler, Tracey Mellor, Don Detweiler, Marlene Piasecki, Deb Neidhardt, 

Rich Aichele, Marti Woglom, Erin Lukoss, Joyce Schug, Debra Kirkner 

Absent: Roger Collins, Joelle Pitts 

 Minutes regarding the May 15, 2015 meeting of the Executive Committee (Don Detweiler): Don called 

for the approval of the May 15, 2015 minutes. Rich suggested adding the secretary’s name at the 

bottom of the minutes. A motion for the approval of the minutes was made by Tracy Mellor, and the 

motion was seconded by Marti Woglom. 

HCOC-BC / Subcommittee goal planning (Don, EC committee members / sub-committee chairs): Don 

indicated that there are HUD/COC issues (system performance measures, high performing communities, 

rapid re-housing, supportive housing and medicaid, efforts to end homelessness among veterans, etc.) 

being discussed at various levels and in various circles. He opened the discussion on how the sub-

committees might guide their work around some of these issues. Marti asked if we might want to have 

sub-committees focus more on special populations (veterans, transitional youth, etc.). There was 

expressed a need to ensure that accurate information about the needs of special populations is being 

captured and communicated to outside groups. It was suggested that veteran groups be brought in to 

the fall outreach process and be brought closer in to the HCoC group in general. Rich suggested visiting 

with some of these groups to provide information about what the HCoC does. To date, most of the 

requests and needs from veterans has been for prevention services as opposed to actual homelessness 

needs. The general consensus was that additional work could be done to reach out to special 

populations. Some of the additional populations being considered include individuals who are elderly, 

disabled, or in the judicial system. There are limited services and resources for some of these 

populations.   In consideration of the elderly and disabled populations, it seems to be the 50 – 62 year-

old population that faces significant challenges. 

Performance measures: Don referenced page 5 of the performance measures to point out those things 

that HUD is recommending CoCs work on and prepare for. Many of the performance measures 

referenced are already being worked on. The outcomes committee is working with a predictive 

outcomes calculator (National Alliance to End Homelessness) that examines all of the data elements. It is 

very early in this process, but the tool shows promise in being able to show which investments and 

strategies are effective. The outcomes committee suggests that additional training (HMIS) needs to be 

done so that all agencies are on the same page when it comes to the definitions of HMIS terms. Stefanie 

recommended that members take a look at the reallocation tool in mentioned in SNAPS in Focus 

(http://usich.gov/resources/uploads/asset_library/FINAL_Reallocation_Tool_09_30_14.pdf)  

The outcomes committee is working on the calculator project and will focus on that project for the near 

future. 

http://usich.gov/resources/uploads/asset_library/FINAL_Reallocation_Tool_09_30_14.pdf
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The training committee identified several priority areas from a previous survey: Trauma informed care, 

sensitivity training for domestic violence, understanding an integrated workforce, etc. Rich suggested 

that training continue to focus on those areas that have been covered (as refreshers) while also adding 

new trainings.  As the HCoC continues to evolve, there may be topics that emerge as areas where 

specific training is needed.   

LHOT is in a holding pattern. It was suggested that LHOT consider changing its focus to address special 

populations. There is a need for additional committee members to help with research on these 

populations.  

Rich suggested listing the section 8 local preference as a subcommittee. Rich reports that in the first 

round, 19 applications were received, 17 have been housed, 1 is still looking for a unit, and 1 is pending 

verification. In the second round, 12 applications were submitted, all have been interviewed, 7 are 

pending verification, 5 have received vouchers and are looking for units. Today, 13 applications will be 

reviewed. 

Supportive Housing Program Grant transfer from Interfaith Housing to BCOC (Marti): It is 

recommended to transfer approximately $340,000 for rapid re-housing. A letter on behalf of the HCoC 

was signed indicating support of the transfer.  

Emergency Shelter Grant Funding (Marti): Applications were put out and have been received. The total 

amount available from HUD is about $157,000 after the administrative costs, there is about $145,000 

available. HUD dictates that only 60% or what was spent in 2010 can be spent on operations outreach 

which amounts to about $100,000. Historically that has been divided between the shelter ($70,000), 

Housing Group ($25,000), and A woman’s Place ($5,000). Opportunity Council applied for $33,158 for 

rapid re-housing, which is what they had last year. This year, Advocates for the Homeless and Those in 

Need (AHTN) has also applied. Coalition to Shelter and Support the Homeless (CSSH) in central bucks is 

also looking at requesting funding. The request would likely be for $75,000 ($25,000 in Lower, Central, 

and Upper Bucks). The current thinking is to have a summit meeting of the code blue providers to see 

how best to fund those operations. The recommendation is to continue funding as is, and to look at the 

code blue programs as the Housing Advisory Board moves forward. The County action plan is located on 

the County website and will remain there for public review until about July 12. 

DCED Grant (Marti): Notifications of intent have been submitted by Family Service, Bucks County 

Opportunity Council, and Bucks County Housing Group. Inquiries have been submitted by AHTN and 

CSSH. Applications are due by 6/25. Organizations that submitted inquiries were referred to the HEARTH 

act and were advised of the need to have operational and implementation guidelines. Public discussion 

of DCED was available after this meeting. 

Criteria for Forwarding Information on to Group (Matt/Don): The question has come up as to how and 

what information should be disseminated to the HCoC-BC. The executive committee will develop 

policies and procedures to determine what gets distributed. It was recommended to build a community 

tab on the HCoC website, where other information might be posted. Don proposed to only send 
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housing-related items to the group, everything else to be posted on a community tab. Upgrading the 

website to mobile was also discussed. 

Draft of DCED HMIS Governance Charter (Stefani): Comments are being solicited before the Charter is 

officially approved. Charter allows for local control of data management. Highlights include a governing 

board composed of data management chairs from the various CoCs – Stefanie will serve as the 

representative from the Bucks County HCoC. They have performance measure in their charter (pg. 8 of 

draft). Performance measures come from HUD New data security plans are being proposed at the state 

level. Marlene suggested that they consider HIPAA compliance as part of the charter. Rich suggested 

adding language related to cyber security. These measures will be discussed in data management and 

outcomes committees.  

 

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 

 

Next HCoC-BC meeting will be on July 23, 2015 at 2:00 in the conference room at Neshaminy Manor 

 Next executive committee meeting will be on July 17, 2015 at 8:30 am in the library at the Neshaminy 

Manor 

 


