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Housing Continuum of Care – Bucks County, Executive Committee Meeting Minutes 

July 17, 2015 

Present: Matt Uhler, Don Detweiler, Marlene Piasecki, Rich Aichele, Marti Woglom, Erin Lukoss, Joyce 

Schug 

Absent: Roger Collins, Joelle Pitts, Stefanie Hendel, Tracey Mellor, Debra Kirkner, Deb Neidhardt 

 Minutes of the June 19, 2015 meeting of the Executive Committee (Don Detweiler): Don called for the 

approval of the June 19, 2015 minutes. Matt suggested amending by adding who was absent. Motion for 

the approval of the minutes was made by Marti Woglom, the motion was seconded by Rich Aichele. 

HCOC-BC / Subcommittee updates (Don, sub-committee chairs):  

The outcomes committee did not meet and will meet soon after the upcoming Housing Link meetings at 

the end of the month. Members continue to work with the performance calculator – mainly testing 

scenarios in which permanent supportive housing were to be listed instead as transitional.   

LHOT did not meet and will try to meet every other month starting in September. 

HMIS: Met with Keith Smothers of Penndel Mental Health PATH program to start the discussion about 

bringing PATH reporting in to the HMIS system. Stefanie will look in to whether or not information can 

be imported. Penndel typically has between 70 and 100 clients in the PATH program.  

Data management met in June. They reviewed some policies that are being proposed by the state and 

made some recommendations (example: the state would like new clients entered in to HMIS within 24 

hours, yet county guidelines are to enter them in to HMIS within 5 days). 

The Housing Advisory Board met and discussed a rough draft of their recommendations. They solicited 

comments and feedback. The re-draft of the recommendations is scheduled to be reviewed at the 

September HAB meeting. Once the recommendations are finalized, they will be presented to the 

commissioners for approval. The HAB is scheduled to be finished and disbanded by December.  

A VFW that has been involved with homeless issues had a luncheon with HUD officials. Roger attended 

the meeting. There continues to be a need to reach out to this group. This group will be encouraged to 

participate in the fall outreach. 

The next Enhanced Housing Link meeting is Aug. 6 at 1:30. The focus is on a systems approach 

(outcomes, performance, costs, etc.) as well as determining what resources are available for the 

Housing Link.  EHL needs to be integrated across systems and eventually become county funded. 

Discussions are being held on how to bring new members and organizations (the three code blue 

programs and Family Promise) in to the system so that everyone is on the same page when it comes to 

data, reporting, and operating procedures and policies (agencies requesting funding need to meet 

HEARTH Act requirements). 
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Keystone First (Marti): Keystone First has expressed interest in promoting their programs in Lower 

Bucks. Once more information is gathered, it might be useful to have them present to the CoC. Rich 

suggested inviting them to the next executive committee meeting – Marti will check on this. 

CoC competition/application (Don/Marti): The CoC application will likely be announced in the next 

week. There are funds available in a planning grant. Marti suggested using those funds to hire a 

consultant to ensure that the highest quality application is submitted – this is being considered by the 

county. Marti believes the renewals will be straight-forward. The process will be a competitive tiered 

process. Erin suggested that new projects focus on permanent supportive housing, which she sees as the 

greatest housing need in the county. Case management would need to be built in to the application, and 

Marlene suggested coordinating efforts with mental health. It was asked who would serve as the 

applicant. Erin suggested that organizations like Keystone or Housing Group could be the applicants. 

Don pointed out that a new project like this is for chronically homeless. It was suggested that Jason 

Alexander may have some ideas on how to identify chronically homeless and Rich suggested that the 

Department of Behavioral Health identify the chronically homeless. Marlene suggested that a 

conversation be held with HUD on how to get permanent supportive housing when Bucks doesn’t have a 

lot of individuals that fit the definition of chronically homeless. The question was brought up on how to 

get information from other systems (MHDP) to see if there are people in those systems that fit the 

definition of chronically homeless. It is anticipated that we will review the application at the August 

executive committee meeting. 

Other updates: 

Some discussion was held about having a landlord breakfast focused on fair housing so that landlords 

have a better understanding of how they can work with low-income individuals and what programs are 

available (case management, etc.). Perhaps landlords that already have success working with low-

income individuals can present some of their good stories – maybe a panel of landlords. The idea would 

be to have a positive landlord focus.     

Shelter update: Bathrooms should be done by mid-August – there will be an open house in September. 

FSA hired a new case management supervisor. The shelter will be back at capacity once the partitions 

come down. 

Agenda for July 23 meeting: Due to a lack of agenda items, it was decided to cancel the July 23rd 

meeting. An update will be provided electronically along with the cancellation notice. We will also 

distribute Stand Down information electronically. 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 

Next executive committee meeting will be on August 21, 2015 at 8:30 am in the library at the 

Neshaminy Manor 

 


