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Housing Continuum of Care of Bucks County, Executive Committee Meeting Minutes 

June 16, 2017 

Present: Rich Aichele, Roger Collins, Jane Cramer, Don Detweiler, Stefanie Hendel, Deborah Kirkner, Erin 

Lukoss, Tracy Mellor, Marlene Piasecki, Joelle Pitts, Joyce Schug, Matt Uhler, Marti Woglom 

Absent: Deb Neidhardt, Jon Rubin 

Approval of April 21, 2017 Minutes (Don Detweiler): Motion made by Rich Aichele, seconded by Tracy 

Mellor. All approved, none opposed. 

Committee Updates: 

LHOT (Joyce Schug): LHOT did not meet. 

Training (Matt Uhler on behalf of Deb Neidhardt): The Training Committee met on May 31, 2017.  

There was further discussion regarding training for the Bucks County Libraries around the management 

of homeless individuals. The Libraries will be discussing their training needs, and will be getting back to 

Sue Denard. The Training Committee expects to meet with the Library Directors in the fall.  There was 

further discussion regarding case management training. The committee will review the materials Tammy 

Schoonover from BCOC has used for previous trainings. Finally, there is a full day Bridges out of Poverty 

Training scheduled for July 21, 2017, at BCOC in Doylestown.  The next Morning Conversation Session is 

scheduled for September 20, 2017, from 8:00-9:00 AM at BCOC, in Doylestown. The Training Committee 

did not meet in June due to scheduling conflicts. The next meeting date is TBD. 

Outcomes / Data (Erin Lukoss, Stefanie Hendel): Outcomes met on Tuesday June 13. They reviewed 

local preference outcomes and discussed possible changes. Stefanie shared the tracking sheets. The 

average wait time has decreased from 4 months to 3 months. In 2015 there were 3 denials and 3 no 

shows. In 2016 there were 4 denials and 1 no show. The goal is to have no denials or no shows. Denials 

tend to be because of criminal history, owing money, or being over the income limit. In an effort to open 

the voucher system up beyond families to include singles, the group is recommending allocating 5 family 

vouchers and 1 single voucher every quarter. Singles would be ranked on their own. Guidelines will need 

to be modified to accommodate singles, and the group is working on creating a standardized rejection 

letter template that would allow them to list the reason for the rejection and what could be done next.  

Local Preference (Stefanie Hendel):  Will meet on 6/16/17. They will be reviewing 11 applications. 

SOAR (Stefanie Hendel): SOAR met on April 25. They reviewed outcomes. They have had 4 applications 

submitted – all 4 were approved and it took an average of 43 days until the decision. They have 3 more 

waiting on decisions. The overall goal is to process 15. A lot of the applications used to come from the 

jail, but the person responsible for doing them has left. The new case manager at the shelter is being 

trained. It is a long process that requires dedicated staff. There is a need for a full-time staff person to 

manage SOAR applications and the group is looking at grant funding as a way to fund such a position. 

The next meeting is Tuesday July 25 at 9am. 
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PA Housing Alliance: Joyce sat in on a webinar on the ABLE act that allows people to create savings for 

future disability needs.  

Review CoC Bylaws: The Executive recommended that the bylaws be distributed to the general CoC for 

comment and review to pass in July / August. Some changes include having the director of Human 

Services and the Director of Housing and Community Development serve as permanent non-voting 

members of the executive committee that would serve as the conduit to the commissioners. It was 

recommended to include representation from child welfare services. It was recommended that 

domestic violence / human trafficking be represented. It was agreed that target populations should be 

represented as opposed to agencies or programs. It was asked if there will be an entity to oversee 

implementation of the Housing Services Action Plan.  At this point, there is no intention to have a 

separate entity and the executive committee would be charged with handling housing issues.  The plan 

will be to distribute to the general CoC and solicit feedback by the next CoC meeting. There should be a 

roll out plan for acceptance and implementation of the bylaws.  

HCD Update (Roger Collins): Heather Mahaley will be moving over to the Planning Commission. Roger 

will be retiring at the end of the month and Marti will be serving in an interim role. Roger thanked the 

executive committee for their work.  

Communications: Don mentioned that additional work needs to be done to update the website and 

communicate all of the work that is being done by all of the committees. In general, getting minutes 

from committees in a more timely fashion and posting them will improve communications. Marti 

indicated that any communications that come from the County have to go through the communications 

department.  

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


