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Housing Continuum of Care-Bucks County 

Meeting Minutes 

January 28, 2016 

Introductions, Announcements, Welcome /Approval of minutes (Don Detweiler)  

Don Detweiler welcomed those present. Attendees introduced themselves. Don called for the approval 

of the minutes for the November 19, 2015 HCoC-BC meeting. A motion to approve the minutes was 

made by Marti Woglom. The motion was seconded by Rich Aichele.  

 

SOAR Refresher (Stefanie Hendel, Tina Mammone) 

Tina and Stefanie provided handouts and gave a PowerPoint presentation on SOAR (SSI/SSDI Outreach, 

Access, and Recovery). It has a broader definition of homeless or at risk of becoming homeless than HUD 

uses and it streamlines the application process for SSI/SSDI for its target population. Nationally, SOAR 

has an average approval rate of 65% compared to 26% for those applying on their own (the 26% drops 

to about 13% for individuals with disorders who are applying on their own). Nationally, the average time 

until decision is about 94 days, in Bucks County we’re at about 79 days. In Bucks, SOAR training started 

in 2012. It meets quarterly and 11 agencies currently participate on the leadership committee. There are 

approximately 20 people representing 9 community agencies who are currently trained. Currently Bucks 

has a 75% approval rate. SOAR training can now be done online and it takes approximately 16 hours 

(soarworks.prainc.com). HCoC members are encouraged to get trained and assist with the SOAR 

process. Likewise, agencies with clients that could benefit from applying should get in touch with Tina 

(tmmammone@buckscounty.org).  

 

Housing Link Report (Stefanie Hendel) 

Stefanie presented the Housing Link community impact report for 2015 

(http://media.wix.com/ugd/205fd8_a9e9cb7d17614c6d8216bb9bacdc2574.pdf). Of the 5233 

households screened in 2015, 40% of callers were diverted to other community-based resources 

without entering the homeless service system. There are diversion coaches working within the system 

and their outcomes will be tracked as well. The three organization conducting assessments are Bucks 

County Opportunity Council, Bucks County Housing Group, and Keystone Opportunity Center. While the 

response time from the call center is typically within 48 hours (often less), the time between calling and 

being assessed varies and depends on the clients’ ability to schedule an appointment.   

 

PIT Update (Stefanie Hendel) 

The PIT took place between 1/27 and 1/28. They had about 40 volunteers. They completed surveys in 

numerous places including food pantries, code blue shelters, libraries, encampments, etc. Preliminary 

numbers should be available in a week or two. Final numbers are expected to be due to HUD in March. 

They were able to place two people in the shelter during the PIT count. Park rangers, and police 

departments were contacted to see if they knew where people might be found. It was recommended 

that additional places to conduct surveys might include the 24 hour places like Walmart, and some 

diners. Deb Neidhardt stated that a number of the people she had talked with were aware of the 

Housing Link and services available to them.  
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Additionally, Stefanie mentioned that the AHAR data was accepted and is deemed usable. This is the 6th 

year of inclusion and is an indicator of having good data. 

 

Training Announcements (Deb Neidhardt) 

There is a Bridges Out of Poverty training on March 16. They are also working on a mental health first 

aid training for the end of March (or early April). 

 

Family Promise (Lisa Kulan) 

Family Promise of Lower Bucks is an all volunteer organization and is part of the Interfaith Hospitality 

Network.  They have 11 congregations that have agreed to host families for one week at a time. They 

are able to take in 3 or 4 families. Families stay at night at a participating congregation for one week at a 

time and will have access to three meals a day. They also have access to a day center which is set up as a 

resource center. Families are accepted in to the program on a conditional basis for 30 days. There is no 

limit as to how long one can stay in the program – provided they are working on the goals established 

with the director. Family Promise will be connected in to the Housing Link network. The day center will 

be based in Tullytown for about 6 months or linger until they can move in to their permanent location. 

The Director will serve as a case manager. They will be able to provide limited transportation for families 

using a 7 passenger van. They expect to be operational in April. Volunteers will be trained by the 

national network and then they will follow a train the trainer model for the congregations that are 

scheduled later in the year. 

 

The Well (Daniel Emr) 

Globally, 27 million people are trafficked/held against their will and 600k – 800k being trafficked across 

borders. Trafficking is a 33.5 billion dollar industry. It’s growing because in third world countries, there is 

an economic need that promotes trafficking. Worthwhile wear teaches skills so that items can be made 

and sold which provide income and reduces the economic need. A victim in the US can generate 

between $150k – $300k in annual revenue. The average age for a US victim is 13 years old, and the 

average life expectancy is about 20/21 years. After working with a number of local agencies and looking 

at the indicators of trafficking, it was decided that there is a need to address trafficking here in Bucks 

and Montgomery counties. The Well provides long-term housing and restorative programming (up to 2 

years) at an undisclosed location. They offer 24/7 care and assist with GED, computer classes, cooking, 

and pet and art therapy, etc. They also offer employment through thrift store work. They do take 

referrals from other agencies, but it requires agencies to be aware of the indicators of trafficking. For 

2016, they are working on a barn renovation to create a counseling and education center.  They can 

currently house 4, but with the renovation, they hope to be able to house 8, they cannot accommodate 

children. 

 

 

 
 
Recorded by Matt Uhler, HCoC-BC Secretary 


