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Housing Continuum of Care-Bucks County 

Meeting Minutes 

July 21, 2016 

Introductions, Announcements, Welcome /Approval of minutes (Don Detweiler)  

Don Detweiler welcomed those present. Attendees introduced themselves. Don called for the approval 

of the minutes for the March 24, 2016 HCoC-BC meeting. A motion to approve the minutes was made by 

Erin Lukoss. The motion was seconded by Sara Miller.  

 

Housing Advisor Board Recommendations (Jason Alexander, Roger Collins, CoC membership) 

Roger Collins spoke to the general timeline of the project. He indicated that today’s session was an 

opportunity for the members of the CoC to listen to and discuss the recommendation as well as provide 

feedback on the recommendations. The feedback should be directed to Jason Alexander, Marlene 

Piasecki, or Roger Collins, and the feedback will be integrated in to the final draft. Once the HAB has 

reviewed the final document, it will be presented to the commissioners for their review, and once they 

have reviewed the document, a final document is expected to be presented to the commissioners in 

September for acceptance.  

 

Jason Alexander began by stating that what has been produced is a vision and action framework to 

prevent and reduce homelessness. Many stakeholders have been engaged in this process, and the goal 

has been to answer the question: How do we make sure that no family and no individual in Bucks 

County becomes homeless, and if they do experience homelessness, how can we end that crisis as 

quickly and effectively as possible in a way that makes sense for them? Jason emphasized that 

communities that strive to end homelessness, don’t mean that no one will ever become homeless again. 

He indicated that ending homelessness is about significantly reducing the experience of homelessness 

and doing as best as we can to prevent homelessness. Jason emphasized the need to work 

collaboratively to transcend the programmatic level approach. What was learned through this process is 

that there are a lot of dedicated people working on this issue (agencies, landlords, businesses, churches, 

etc.) and we all want to see the same thing, fewer people becoming homeless, and progress on some of 

the root causes. The plan tries to address what can be done with fewer resources. A key goal is to 

ensure that the appropriate level of assistance is provided to those in need.  Jason then reviewed the 

plan, pausing from time to time for member feedback and discussion.  

 

Goal 1: Exit more families, youth and single adults experiencing homelessness in Bucks County directly 

to permanent housing with stability. 

 

One member asked for clarification on exploring better housing options for people exiting hospitals or 

the criminal justice system. Jason responded that the explore action steps are in areas where we do not 

have enough data or a good understanding of the need. Another participant pointed out that there is a 

shortage of affordable housing options in Bucks County. Marvin Goldstein, HAB member, said that one 

way this might be addressed would be to incentivize builders to set aside a percentage of their housing 

for affordable housing. Jason added that this topic is addressed in greater detail in goal 2. Another 
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concern was that when new affordable housing units become available, upon resale, they are no longer 

affordable. Roger Collins said that we do have affordable housing, but not enough of it. The incentives 

being offered are through tax credits, and one model would be to ensure that new units have to remain 

affordable for 30 years. The matter is complex because there are 54 municipalities each with their own 

community interests in mind. Affordable housing isn’t something that can be done by edict. Andy 

Warren suggested that the commissioners call together municipal leaders to address this issue.  

Additional comments were in support of the idea of housing locators and landlord engagement, allowing 

landlords to be a part of the solution.  

 

Goal 2: Reduce the number of families, youth, and single adults who become homeless or return to 

homelessness in Bucks County. Under the topic of prevention, Jason highlighted the importance of 

upstream investments in employment, education, financial literacy, and economic opportunity among 

other things.  There were no comments on goal 2. 

 

Goal 3: Improve system performance and outcomes while decreasing the cost of preventing and 

reducing homelessness in Bucks County. Jason emphasized that this requires a cross-sector approach 

and needs to move from a program focus to a consumer-driven system. This change takes years to 

unfold. 

 

The question was asked if there is a public plan for an awareness campaign? Jason responded that this 

needs to be a collective impact approach and should be lead by our non-profit partners. A decision will 

need to be made on who has the capacity to take responsibility for this. One participant commented 

that from a street outreach point of view, there are too few options for those who are currently 

homeless and on the street. It was asked if there could be zoning relief of some sort to create safe 

spaces for those on the street. Roger had asked that these concerns be submitted for further 

consideration.  

 

In closing Jason pointed out that this framework is the first step. The next steps will include developing a 

common agenda and additional learning on how to work together. 

 

Concern was expressed on how we engage and support those people who opt out of the system.  

 

Jason suggested that next steps include examining every aspect of the system to look at funding, policy, 

and practice challenges. 

 

Outcomes/Data (Stefanie Hendel, Erin Lukoss): HUD is looking at system-wide performance measures 

and has established 10/1/14 – 9/30/15 as the baseline. There are 12 providers entering data on 30 

programs in to HMIS. The joint outcomes and data management committee is looking at the 7 

performance measures identified by HUD to see where the strong and weak points are in the system. 

One area that needs improvement is the employment and income growth performance measure. 

Thresholds/goals have not been established on these measures, right now, only the baseline data is 

being set. The committee meets the second Tuesday of the month – and will be examining the 
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performance measures and working towards establishing goals on a quarterly basis. Trends will be 

shared with the CoC so that the system can be more responsive.  

 

Training (Deb Neidhardt): Lenape Valley conducted a mental health first aid training in April which 

focused on training Code Blue volunteers. BCOC conducted a poverty simulation in May and has held 

two morning conversation sessions – these are described as the next step in the bridges training – 

focused on understanding bridges constructs and strategies. The training committee is exploring the 

feasibility of providing training to library staff. The next training committee meeting is on September 7. 

Liz Fritsch from Legal Aid added that there will be an expansion of what criminal records can be sealed.  

She said that Legal aid would be able to offer training around this issue.  

 

Local Preference (Rich Aichele): The group just reviewed 10 more applications. To date 59 applications 

have been reviewed with close to a 90% success rate.   

 

NOFA (Marti Woglom): The application is due on Sept. 14. The pro-rata need amount determined by 

HUD is $1,439,215. The annual renewal amount is $1,118,627. We anticipate to renew all programs. 

There are 11 programs applying for funding, and we are able to apply for bonus funding which is capped 

at 5% of the total (approx. $71k). We expect renewals to be funded at at least 93% of last year’s amount 

and hope to be eligible for the bonus which must be used for permanent supportive housing or rapid 

rehousing for chronically homeless. The application period is open and participants are encouraged to 

consider what might qualify as a program for the bonus funding. There is consideration of converting 

transitional to rapid rehousing. Tier 1 programs will represent 93% of the renewal dollars. Project 

proposals are due August 12.  

 

Due to time constraints, the discussion on employment and income growth was tabled.  

 

Recorded by Matt Uhler, HCoC-BC Secretary 


