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Housing Continuum of Care of Bucks County, Executive Committee Meeting Minutes 

January 20, 2016 

Present: Rich Aichele, Roger Collins, Don Detweiler, Stefanie Hendel, Deborah Kirkner, Erin Lukoss, Tracy 

Mellor, Deb Neidhardt, Marlene Piasecki, Joelle Pitts, Jon Rubin, Joyce Schug, Matt Uhler, Marti Woglom 

Absent: N/A 

Approval of December 16, 2016 Minutes (Don Detweiler): Motion made by Marti Woglom, seconded 

by Tracy Mellor. All approved, none opposed. 

Committee Updates: 

Training (Deb Neidhardt): There was an advocacy 101 training on 1-19-17. There is a morning 

conversation session scheduled for 1-25-17, it will address the hidden rules of language and destiny. 

There is a poverty simulation planned for February 10, 2017 it will be held at Pennswood Village from 9 

– 12. There is a mental health first aid training planned for code blue volunteers on February 8 and 

February 15 from 5 – 9 at Lenape Valley Foundation. The next training committee meeting will be 

February 15 at 9:30 in the library of the Almshouse.  

Local Preference (Stefanie Hendel):  Met on 12/16 and reviewed 9 applications. For 2016, 27 

applications were sent to the Housing Authority – 9 of those households have their vouchers, and 3 do 

not, with 15 pending. Since the start of this program 81 applications have been submitted, 52 

households have vouchers, 14 don’t, and 15 are pending. Typically pending applications are in the 

process of finalizing and gathering paperwork. The next meeting will be March 17. 

Outcomes (Erin Lukoss, Stefanie Hendel): Will meet in February. 

SOAR: Will meet on January 24. 

LHOT (Joyce Schug): LHOT worked with the subcommittee meeting with Jeff Fields on the prepared 

renters’ education program. They continue to work on the curriculum and add resource information. 

They plan to do a train the trainer. They would also like to work with Legal Aid on this project.  

Dashboard Report (Stefanie Hendel): Outcomes for transitional housing and street outreach were 

added to the report. There was an 18% increase in unduplicated screenings. There was an 11% increase 

in eligibility screenings. Some things like data quality are skewed because newer partners are not fully 

up to speed on entering their information. There are discussions about getting central and upper bucks 

to enter data in to HMIS – probably for next year.  

PIT update (Stefanie Hendel):  There is a training today (1/20) at 1:00. They will be reviewing the survey, 

going over safety and outreach, handing out hygiene kits, and teams will break out and work on their 

plan. There are over 30 volunteers participating – there is at least 1 veteran rep for every team.  
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Housing Services Action Plan (Roger Collins): A memo regarding the 2017 goals and operations plan was 

circulated to the executive committee. There were no questions about that memo. The commissioners 

have tasked a workgroup to integrate the Housing Advisory Board recommendations with the changes 

that have taken place within both housing and human services. The workgroup includes Lynn Bush, 

Roger Collins, Marti Woglom, Jon Rubin, and Christina Finello. A draft document should be submitted to 

the commissioners in January. This plan will also integrate the benchmarks published by United States 

Interagency Council on Homelessness. Marlene asked about what will become of the HAB 

recommendations and Roger indicated that they will be included in the document submitted to the 

commissioners. The action plan is being designed to answer the question what should be done next. 

Marlene expressed concern that the workgroup is not as inclusive as it could be and that the new action 

plan may not be communicated properly to relevant stakeholders. Roger reinforced the notion that the 

full HAB report is being given proper consideration. 

ESG 2017 (Marti Woglom): The annual year has been shifted from April 1 to July 1, which means that 

the applications should go out by the end of the month. The expectation is that the amount (approx. 

$157,000) will be about the same. The big change is that aside from what can be set aside for shelter 

operations and/or outreach (probably a max of $100,000), the rest of the money has to be used for 

rapid re-housing or prevention. It is likely that prevention will be a priority area. Applications will be due 

about a month after release.  

Norristown State Hospital (Joyce Schug): Over the next 18 – 27 months we can expect 17 residents to 

be returned to Bucks County, 14 of them will need to be served.  

Funding Committee (discussion): There is a need for additional funding to support the rapid re-housing 

programs and meet the match requirements. There is a need to pursue private funding to support the 

HCoC programs.   Additionally, there are opportunities to pursue collaborative grants. This committee 

would need to seek new funding, in addition to the federal funding that is currently being managed. It 

was asked if the county would be willing to take the lead on coordinating these efforts. Roger suggested 

putting together a case for change document.  

Elections (discussion): There is a process in place for holding elections, but if changes to the 

composition of the Executive Committee are expected, it may make sense to postpone elections. Bylaws 

have not been changed, but elections were postponed last year pending the HAB recommendations. 

There was discussion about defining the function of the Executive Committee. Additional consideration 

is needed for this topic and will be revisited at the February executive meeting.  

There was additional discussion on how to help clients get the services provided by Career Link.  

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


