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Housing Continuum of Care – Bucks County, Executive Committee Meeting Minutes 

May 20, 2016 

Present: Roger Collins, Don Detweiler, Stefanie Hendel, Deborah Kirkner, Erin Lukoss, Tracy Mellor, Deb 

Neidhardt, Trish Nye, Marlene Piasecki, Joelle Pitts, Jon Rubin, Joyce Schug, Matt Uhler, Marti Woglom,  

Absent: Rich Aichele 

Approval of April 15, 2016 Minutes (Don Detweiler): Marlene Piasecki made the motion to approve the 

minutes of the April 15, 2016 meeting. The motion was seconded by Erin Lukoss. All approved, none 

opposed. 

Outcomes Committee / Data Management (Stefanie Hendel, Erin Lukoss): Outcomes did not meet this 

past month. Data management did not meet this past month. A motion to combine the two committees 

was made by Erin Lukoss. The motion was seconded by Marlene Piasecki. The justification for combining 

was that they are integrated in the work that they do and there is overlap among the members. All 

approved, none opposed. The next combined meeting will be held on the second Tuesday of the month 

(June 14). As the bylaws are reviewed, this change will be reflected in the bylaws.  

Priority List (Stefanie Hendel):  The priority list in the HMIS system will go live on Monday, May 23. 

Instructional guides are being finished. Program eligibility has been built in to the list, and programs will 

receive a notification when an eligible client has been added to the list. Once clients are at the 

coordinated assessment level, programs will be able to pull people off of the list. A next step will be to 

examine assigned beds and bed utilization to see how long it takes to go from assigned to used as well 

as why people might not make it from being assigned to using a bed. The eventual goal is to ensure that 

nobody is on a wait list while there are open beds. Therapeutic beds are handled through mental health 

and are not included in the priority list. Youth under 18 are not part of this process. Domestic violence is 

linked in, but requires special handling because of the nature of the circumstances. It was recommended 

that A Woman’s Place be invited to participate at the executive level of the HCoC.  

LHOT (Joyce Schug): Did not meet – will meet in June (they meet every other month). 

Training (Deb Neidhardt): There was a poverty simulation on 5/19 – there were over 40 participants. 

There was a morning Conversation (follow up to Bridges Out of Poverty) on May 20. There is a mental 

health first aid for youth training on May 25. The training committee is considering additional trainings. 

Some topics being considered are trainings on employment, trainings for landlords, skill sets for agency 

staff, or trainings for library staff. 

HAB (Roger Collins): 

The draft will be reviewed on 5/31 with the final due sometime between 5/31 and 7/20. It is expected to 

be approved by the commissioners on 7/20.  

Local Preference: Did not meet. 
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Ad Hoc on Bylaws and Veterans Action: Have not met 

Tier 2 Awards (Marti Woglom): Both the Valley Youth House project and the reallocation project that 

went to BCOC for coordinated assessment were awarded. We did not get funding for the permanent 

supportive housing bonus project submitted by FSA. 

Statewide Call (Stefanie Hendel): There was discussion and frustration over how heavily PIT data 

factored in to the application. If a CoC is doing a better job of identifying homeless individuals, their 

numbers may increase. HUD will release individual CoC scores. HUD recommends looking at the review 

and ranking process and performance measures. The outcomes committee is reviewing the system 

performance measures. There may be opportunities to improve internal controls on data that would 

improve the overall score. The trends in funding have been increases are in permanent supportive and 

rapid re-housing, and there seems to be a decrease in transitional housing.  

Enhanced Housing Link (Roger Collins): Working on a 3-phase funding plan beginning January 1 through 

the end of March. Phase two covers the remainder of 2016. Third phase begins in 2017.   

Open Grants (Marti Woglom):  

ESG Federal was submitted to HUD. The application was for $152,886 ($70k to FSA, $25k to BCHG, $9k 

to A Woman’s Place, $11,466 for Admin, and $37,420 for rapid re-housing – vendor to be determined).  

ESG State (DCED): The County has sent out notice for applications – only eligible to apply for rapid re-

housing. Letters of interest for operational costs have been received from FSA and Keystone 

Opportunity Center. BCOC considered applying for the rapid re-housing, but is challenged with coming 

up with the match (which is 100%).  

CoC: Have to confirm the dollar amounts for renewals after which HUD will open the competition. HUD’s 

theme is systematic response (coordinated entry, discharge planning, etc.).  

Rapid Re-housing (discussion): There was an exploratory discussion with HUD. Some concepts being 

explored include seeing if the county investments can count as the matching funds and/or creating a 

pool of funds that would be used in a fee for service model. There was discussion on how this model 

might work, and a number of the mechanical details would need to be worked out.  

Marti Woglom made a motion to cancel the May 26 general meeting, Matt seconded. All approved, 

none opposed. It was recommended that the general meetings be moved to a quarterly schedule.  

Members would be encouraged to get more involved at the committee level. 

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


