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Housing Continuum of Care of Bucks County, Executive Committee Meeting Minutes 

April 21, 2017 

Present:, Roger Collins, Don Detweiler, Stefanie Hendel, Deborah Kirkner, Erin Lukoss, Marlene Piasecki, 

Joelle Pitts, Jon Rubin, Joyce Schug, Matt Uhler, Marti Woglom 

Absent: Rich Aichele, Tracy Mellor, Deb Neidhardt 

Approval of February 17, 2017 Minutes (Don Detweiler): Motion made by Marti Woglom, seconded by 

Stefanie Hendel. All approved, none opposed. 

Committee Updates: 

LHOT (Joyce Schug): LHOT continues to coordinate with Jeff Fields on the prepared renters’ education 

program. They are in their third week of a pilot program at Village of Hope and are gathering feedback 

on the materials. Jeff has recommended pursuing PHARE funding once some outcomes have been 

established. Jeff also suggested pairing PHARE funding with housing coaching. 

Training (Matt Uhler): The training committee met on March 27. They are reviewing materials for a case 

management training. A Survey is being developed to determine what training needs library staff might 

have. The next meeting is May 3 at 9:30 at BCOC’s office on Doyle St. A question for the training 

committee was whether it would be appropriate to work with Liz Vibber on board development. 

Local Preference (Stefanie Hendel):  They met on March 17 and reviewed 7 applications. One issue that 

came up were immigration status for victims of human trafficking. The section 8 waitlist is closed and 

there needs to be a policy in place for those already in the system, but not on the waitlist. Finally, one or 

two people were denied previously by housing authority which makes them ineligible. There was 

discussion about opening the vouchers to singles, and how people would be prioritized. It was suggested 

that there needs to be a strategic direction at the county which requires a broader discussion to 

determine county priorities. Marlene pointed out that there is a large population of people over 50 

years in age with disabilities that will need permanent supportive housing options and are years away 

from senior housing and social security. In general, the cases are becoming more difficult and a broader 

discussion is needed to determine how best to make use of the vouchers if opened to singles. 

SOAR (Stefanie Hendel): Will meet on Tuesday, April 25.  

Outcomes / Data (Erin Lukoss, Stefanie Hendel): The group met on 4/11. They reviewed the system 

performance measures. 2015 was set as a base year and they are looking at year over year. Stefanie will 

work on creating program level reports on these outcomes. The employment and income growth 

outcomes need to be improved. During the executive meeting, there was extensive discussion on how 

to get the Workforce Development Board and CareerLink to be more involved in working with high 

barrier individuals.  
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Housing Services Action Plan (Roger Collins): The bylaws will need to be redone based on some of the 

recommendations. One change to be implemented will be changes to the composition of the executive 

committee. This includes adding permanent members from the Workforce Development Board and the 

Housing Authority. It was recommended that Drug & Alcohol along with Veterans Services be 

represented on the executive committee. Jon Rubin and Roger Collins will serve as co-directors (non-

voting members) and will be the primary liaisons with the commissioners. A first quarter performance 

report will be given to the commissioners. Work needs to be done to coordinate budgets and review 

how budgeting is done. The Dept. of Housing and Community Development would become a virtual 

unified funding agency.  As such, the county would be able to serve as the matching agent on some of 

the programs that require matching funds. The workgroup for revising the bylaws will meet to work on 

the bylaws. 

2017 COC Registration (Marti Woglom): Registration has been opened. It is a two-part process: 

registration and then application. It looks like HUD has allowed for some funding to go to a blended 

approach that includes transitional housing. The CoC profile needs to be updated and registered. The 

next step will be verification of the grant inventory worksheet. Grantees should make sure their project 

applicant profile is accurate.  

Street Outreach (Erin Lukoss): United Way will be funding a one-year pilot program to fill in the gap 

created by the ending of the HOST program. The executive committee reviewed the proposal. It was 

confirmed that this program would cover the entire county and will use housing link as the primary 

referral source. This program will provide community case management and will work with individuals 

until they are in the system and picked up by a program. It will be set up in HMIS to track the program, 

and the street outreach team member will be required to enter data in to HMIS. Marlene emphasized 

that there needs to be strong communication and coordination between the 3 agencies currently 

providing outreach (PATH, Valley Youth House, and BCOC). It was suggested that referrals from Housing 

Link go to all three members of the outreach team as opposed to just going to BCOC’s outreach 

program. There was additional discussion on the topic of data sharing and coordination of outreach 

efforts. Marlene asked how this will be funded in the future, specifically, will the county be willing to 

fund this effort in year two. At this point, there are no commitments to future funding, but all agreed 

that we will have to continue to build the system and continue to evaluate and prioritize programs. It 

was also suggested that the three outreach providers work to develop shared outcomes.        

Veterans Services Survey: The County will review and complete the survey. 

  

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


