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Housing Continuum of Care of Bucks County, Executive Committee Meeting Minutes 

July 21, 2017 

Present:, Don Detweiler, Jeff Fields, Stefanie Hendel, Deborah Kirkner, Erin Lukoss, Tracy Mellor, 

Marlene Piasecki, Joelle Pitts, Jon Rubin, Joyce Schug, Matt Uhler, Marti Woglom 

Absent: Rich Aichele, Deb Neidhardt 

Approval of June 16, 2017 Minutes (Don Detweiler): All approved, none opposed. 

CoC Application update (Marti Woglom): The application period is open. Letters of intent are due 8/4 

and applications are due 8/18. HUD is open to a blended approach that includes transitional housing. 

The Housing Authority needs to be part of the renewal application for a long-standing grant that is 

expiring. Because the department is short staffed, Sue Denard will help write the application. The 

funding is reduced to 94% this year. Agencies should put in for 100%, and the lowest ranked proposal 

would partially fall in to tier 2. Clients of projects that lost transitional housing funding may be eligible 

for rapid re-housing.   

PHARE Housing: The RFP will be released on Aug 14. The Application is due October 13. Funding will be 

awarded in spring of 2018. Jeff Fields explained the history of PHARE funding. A small percentage of 

realty transfer taxes go in to PHARE. It is maxed out at $25 million. This year they expect the total 

amount available to be between 6 and 7 million, and competition for funds will likely increase. They do 

look at the receipts coming in – home sales in Bucks are contributing to the fund, and Bucks has not 

been participating in receiving funds – Jeff thinks this bodes well for Bucks to receive funding. They 

typically want to see leveraging and sustainability, but it isn’t necessary to have a sustainability plan. 

30% of the funding has to go to persons below 50% of area median income.  

There was discussion on what metrics will be addressed. Key metrics included: 

1)     Reduced Shelter Wait List 

2)     Reduced LINK callback time 

3)     Reduce Shelter Stay Duration 

4)     Reduce Street Homelessness 

5)     Reduce High Utilizers 

6)     Eliminate TAY Homelessness 

7)     Improve RRH Placement Time (reduce time to place) 

 

Jeff suggested considering outsourcing some elements of the system such as using 2-1-1 for intake. 

Marlene said that street outreach is important in reducing street homelessness. Jeff suggested 

requesting between $750k and $1M. There was discussion on making a comprehensive ask. The benefit 

in this approach would be that the entire system would be mapped out with costs, and implementation 

would be based on priorities and funds available. Goals could be stated high and then adjusted based on 

funding.  There was discussion on who would write, who would serve as lead / fiscal agent, and who 
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would do the work. It was recommended to share a synopsis with the commissioners. Metrics from this 

past fiscal year will be pulled. The group will meet again on Friday, Aug. 1 to gather information and 

draft a skeleton.  

 

The Executive Committee will switch its meeting time to 1:00pm on the third Friday of the month. The 

committee will not meet on the 18th, but will meet on the 21st for ranking and scoring. It’s 

recommended that the general meeting scheduled for Aug. 24 be postponed until September.  

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


