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Housing Continuum of Care – Bucks County, Executive Committee Meeting Minutes 

July 15, 2016 

Present: Rich Aichele, Roger Collins, Don Detweiler, Stefanie Hendel, Deborah Kirkner, Erin Lukoss, Tracy 

Mellor, Marlene Piasecki, Joelle Pitts, Jon Rubin, Joyce Schug, Matt Uhler 

Absent: Deb Neidhardt, Marti Woglom 

Approval of May 20, 2016 Minutes (Don Detweiler): Tracy Mellor made the motion to approve the 

minutes of the May 20, 2016 meeting. The motion was seconded by Joyce Schug. All approved, none 

opposed, Rich Aichele abstained. 

Outcomes Committee / Data Management (Stefanie Hendel, Erin Lukoss): The new combined group 

met on Tuesday July 12. They reviewed the 2016 NOFA and the performance measures required to 

remain competitive.  Much of the discussion was on how to collaborate to be more effective in 

addressing homelessness. As a group, they will review performance for each housing program on a 

quarterly basis. The group will work together to make recommendations to improve outcomes. The 

committee will also review data for each of the performance measures along with current trends in 

Bucks (for example increase in single women). After a couple of meetings, they hope to create a one 

page sheet for the executive committee. During the June meeting they also reviewed system 

performance measures and discussed the challenges of different programs.  

LHOT (Joyce Schug): LHOT did not meet but exchanged emails among committee members. They 

discussed landlord engagement and serving individuals with forensic histories. The next scheduled 

meeting is August 16. 

Training:  Did not report out. 

Local Preference (Rich Aichele):  They have 10 applications to review today. For families that lose their 

vouchers, they do come back in to the housing system. They are not eligible for another voucher if they 

lost it because of a violation.  

SOAR: Meets Quarterly and should be meeting at the end of the month. Their outcomes are captured in 

a different system (oats) – not brought in to HMIS. 

NOFA (Roger Collins): Notice of intent to apply is due in to the County today. As a CoC, we can apply for 

$1.1 million, would like to apply for new projects (could be rapid re-housing). The first draft of the 

scoring/evaluation process is complete and will be distributed to the executive committee. There are 

some changes to improve the process. The Executive Committee needs to complete the ranking by 

August 19.  

System Performance (Stefanie Hendel): HUD is starting to look at system performance measures. They 

are using 10/1/14 – 9/30/15 as a baseline year. The data has to be submitted by August 1. The 7 

measures being looked at are: length of time persons remain homeless; return to homelessness; annual 
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counts of sheltered homeless persons in HMIS; employment and income growth (CoC funded projects 

only); number of persons homeless for the first time; successful placement or permanent housing 

retention.  One strategy recommended by the HAB is to re-examine the investments in rapid re-housing 

vs. transitional housing. The cost per outcome for transitional is $60k whereas the cost per outcome for 

rapid is $13k. However, transitional has a lower recidivism rate.  Converting transitional to permanent 

supportive housing should be given consideration. 

HAB (Roger Collins): Jason Alexander will present the recommendations to the general CoC at next 

Thursday’s meeting. He will solicit feedback at that meeting. The target date to accept the 

recommendations is the August 17 commissioners’ meeting, but it may fall off the agenda and be 

delayed until the next meeting. 

Rapid re-housing (Roger Collins): Work is being done on new grants totaling $137,000. BCOC is at 

capacity for rapid re-housing.  2-year goal of improving rapid re-housing placement (within 30 days) and 

a 2-year goal to improve (reduce) recidivism. For the CoC, there needs to be an operations manual – 

what BCOC has could serve as the basis for this. Historically, rapid re-housing funding has grown from 

about $6k per month to $35k + per month (beginning in January 2017). The initial assessment is that 

60% of the people in rapid re-housing come from the shelter. Knowing this, the CoC will be able to 

calculate how many people we can get out of the shelter every month. Additionally, funding is being put 

together for a full-time housing locator – this would likely be as a 2-year pilot. The final piece of the 

puzzle is to explore how to mitigate and manage the match piece of the rapid re-housing dollars. 

Marlene asked if an ad-hoc group should be formed to pull together and standardize the way rapid re-

housing is being handled. She recommends a working committee that has the right people to work 

through the on-the-ground issues. Erin identified the need for funding to keep people connected to the 

resources after the rapid re-housing funding has ended as a way to prevent recidivism.  Finally, work is 

being done at the county level to come up with a permanent plan to fund HousingLink.  

Veterans Update: Data is being sent from Community Hope/Hope for Veterans. Work will need to be 

done to standardize definitions of service, as well as other data points. 

Interfaith Housing Visions (Roger Collins): They are being funded at $350k for their transition and are 

working on refurbishing 85 units. These will come online, and vacancies will be posted through the CoC. 

Family Promise: Stefanie met with their Executive Director. They are participating in HMIS and are 

pulling from the priority wait list.  

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


