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Housing Continuum of Care of Bucks County, Executive Committee Meeting Minutes 

February 17, 2017 

Present: Rich Aichele, Roger Collins, Don Detweiler, Stefanie Hendel, Deborah Kirkner, Erin Lukoss, Tracy 

Mellor, Deb Neidhardt, Marlene Piasecki, Joelle Pitts, Joyce Schug, Matt Uhler, Marti Woglom 

Absent: Jon Rubin 

Approval of January 20, 2017 Minutes (Don Detweiler): Motion made by Erin Lukoss, seconded by Rich 

Aichele. All approved, none opposed. 

Committee Updates: 

LHOT (Joyce Schug): LHOT continues to coordinate with Jeff Fields on the prepared renters’ education 

program. They continue to work on the curriculum and add resource information. They have a meeting 

scheduled with Legal Aid. 

Training (Deb Neidhardt): The training committee met on February 15 and the next meeting is 

scheduled for March 27. Some areas being considered are advocacy, how to make referrals, knowledge 

of resources, etc. Sue Denard has been working with the library system to see if there is a need to train 

library staff. Two morning Conversations have been held, and another is scheduled for March 22.  There 

was a poverty simulation on February 10. There was a mental health first aid training on the 8th and 15th 

of February.  

Local Preference (Stefanie Hendel):  The next meeting will be March 17. 

Outcomes / Data (Erin Lukoss, Stefanie Hendel): Reviewed 2017 PIT and Housing Link outcomes for 

2016 Stefanie presented the preliminary results of the PIT data (available on CoC website).  The overall 

number decreased but the unsheltered count increased. This year, the weather was better. This may 

account for the change in numbers. This year, more clients refused to provide data. Additionally, fewer 

people were in the code blue shelters this year. There was good cooperation among agencies during the 

PIT. People were connected to services. Tracy suggested doing this type of outreach more frequently. 

Data management is working on a 3-year comparison report, which will be difficult because so many 

changes have taken place in the past three years. They also discussed shared living as an option for 

singles along with people who are waiting for SSI. Some people are refusing rapid re-housing out of fear 

that it is time limited and they may not be able to afford it.  One challenge is that some people are 

unable to work, and are stuck waiting for disability so that they can show income.  It was asked if there 

is a way to channel some of these people to SOAR or work with social security so that people who have 

applied for social security would be allowed to move in to the SOAR program.  Providers would need to 

collect data on whether or not people are waiting for SSI. At the next meeting they will look at mental 

health programs and local preference outcomes.  

SOAR (Stefanie Hendel): Met at the end of January. They discussed the possibility of a full-time SOAR 

staff member. There is a need to clean up the data system (OATS). They will meet again in April. 
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COC Debriefing (Marti Woglom): Our CoC organization and structure scores well. The CoC struggles on 

performance, some of which can be attributed to the challenges of working with this population, but 

some of it is also related to the small number of clients being served – a small shift in number will 

represent significant shifts in percentages.  

HUD Funding Application (Marti Woglom): Currently soliciting applications for funding for ESG (approx. 

$150k), CDBG (approx. $1.7 mil), and Home (approx. $700k) matched by $500k in housing trust funds. 

Applications are due 2/24/17. Home funding is currently supporting Habitat, Housing Visions, and the 

bridge transition program (rental).   The question was raised whether or not we would be able to shift 

the Home funding from building housing to tenant rental-based assistance for singles with the match for 

case management coming from mental health. 

Dashboard Report (Stefanie Hendel): The group took a look at the dashboard report which compared 

data to last year. It was requested that columns be added to look at both year-to-date and month to 

month comparisons 

Client Complaints (Joyce Schug): There was only one client complaint – it is being addressed. 

Complaints are being tracked and reported to improve system responsiveness, Marlene suggested that 

those complaints also be pushed back to the agency. 

Housing Services Action Plan (Roger Collins): All recommendations have been collated. There is a 

meeting on 2/21 to discuss the plan. Additional information will be disseminated when authorized. 

Camp Closure Protocols (Joyce Schug / Erin Lukoss): The group reviewed the protocols. Protocols need 

to be set up for county owned land and privately owned land. It’s recommended that Housing and 

Community Development be notified, and then engage the response team (providers). There is a 

concern that as the individuals in the camps get housed, more people may show up – especially if 

moving people out of the camps is seen as a fast track way to housing. 

Funding Committee (discussion): There continues to be a need for additional funds to come in to the 

housing system, in particular flexible funding for direct services and operations. The group reviewed the 

notes from the January meeting and agreed that the need is there and further exploration is needed. 

Enhanced Housing Link (Marlene Piasecki): They are looking at how to address the drop points in the 

system (return calls, and getting people to assessment). Being considered is a one-stop system in which 

screening and assessment happen all at once. It would require cross-training and looking at how spread 

the volume of calls to other agencies. An important question to consider is who should be served by this 

system – should it be limited to those who are literally homeless? This question needs to be answered 

by the collective with full support.   

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


