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Housing Continuum of Care – Bucks County, Executive Committee Meeting Minutes 

April 15, 2016 

Present: Rich Aichele, Roger Collins, Deborah Kirkner, Erin Lukoss, Tracy Mellor, Deb Neidhardt, Trish 

Nye, Marlene Piasecki, Joelle Pitts, Joyce Schug, Matt Uhler, Marti Woglom,  

Absent: Don Detweiler, Stefanie Hendel , Jon Rubin  

Approval of March 18, 2016 Minutes (Rich Aichele): Marti Woglom made the motion to approve the 

amended minutes of the March 18, 2016 meeting. The motion was seconded by Tracy Mellor. All 

approved, none opposed. 

Outcomes Committee/Priority List (Erin Lukoss): Outcomes continues to work on the priority list. They 

reviewed all of the service categories that they intend to use. They will explore the possibility of adding 

an assessment waiting list. After working on the priority list, they expect to move on to outcomes (bed 

utilization rates, etc.). They are also considering combining the data committee with the outcomes 

committee. This would require a change in the bylaws. As they look at bed utilization rates, they’ll be 

able to look at no-show rates. 

Training (Deb Neidhardt): There was a mental health first aid training on April 8 at Lenape Valley – 20 

people attended. They will be doing another one in a week – materials will be sent out when available. 

The committee did not meet this month, but will meet in May. 

Data Management (Erin Lukoss): They are working on closing out of active files. Stef is able to provide 

Housing Link staff with a report on open cases. Stef has created a drop-down menu of 20 options for 

referrals.  

LHOT (Joyce Schug): Will meet on 4/19. 

HAB update (Roger Collins): Reviewing the draft from Jason Alexander and will meet with 

commissioners on the draft. 

Local Preference (Rich Aichele): Rich presented data from the local preference program. A total of 59 

families have been referred. On the reports, of the first 21 families, all but one received vouchers, the 

one that did not had declined the voucher. Of those 20 that received voucher, only 2 have lost them, 

and 2 individuals took their vouchers when they moved out of the county (vouchers travel with the 

family). Families that lose their vouchers typically lose them by violating rules, brining in other families, 

exceeded income, or miss rent or utility payments.  Families are given notice if they are about to lose 

their voucher, and can appeal.  

Federal ESG Applications:  

The grant award in total is $152,886, and planning and implementation costs are $11,466. The funds can 

be used for either operations/street outreach and/or rapid re-housing. We received 4 applications for 

operations/street outreach. Of the total grant, operations/street outreach cannot exceed the greater of 
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60% of the total grant ($91,731) or the 2010 expenditures ($104,474). In this case it would be $104,474. 

There is approximately $41,000 that will be available for rapid re-housing. These grants require a 100% 

match. Marlene had recommended that single men as a population be considered – the match could 

then come from the mental health or substance abuse case management.  

The committee recommended pursuing the rapid re-housing funds and exploring ways to serve special 

populations.  The discussion on special populations will continue at the next meeting. 

The committee acknowledged the need for street outreach but voted to allocate all funds to operations. 

The committee agreed to award $9,000 to A Woman’s Place, $25,000 to Bucks County Housing Group, 

and $70,000 to Family Service Association with no money being allocated to street outreach and $474 

being held back to be included in the rapid re-housing program. Tracy and Marlene abstained, all 

approved. 

Election Slate and Bylaws: The committee acknowledged that there is a need to adjust the HCoC bylaws 

to address staggering term limits, establishing new attendance requirements to include participation in 

the committees. Tracy, Matt, and Roger agreed to work on task force to perform a technical review. 

Marti motioned to suspend the election process until the bylaws could be reviewed and revised to be 

consistent with the forthcoming recommendations from the HAB (to be enacted no later than 

September). Tracy seconded the motion.   

Additional Items:  

Roger requested job description information on a possible Housing Locator position. 

Bucks County Women’s Advocacy Coalition would like to be able to promote information through the 

HCoC. They’ll be instructed to get in touch with Matt. 

Roger continues to work with veterans groups.  

Marlene made a motion to suspend the April meeting of the HCoC and that the bylaws committee 

considers moving the HCoC meetings to a quarterly schedule. The motion was seconded by Marti. All 

approved, none opposed. 

 

 

Notes submitted by Matt Uhler, Secretary HCoC-BC 


