
Housing Continuum of Care – Bucks County, Executive Committee Meeting Minutes 

May 15, 2015 

Present: Stefanie Hendel, Matt Uhler, Tracey Mellor, Don Detweiler, Marlene Piasecki, Deb Neidhardt, 

Not Present: Rich Aichele, Marti Woglom, Joelle Pitts, Erin Lukoss, Joyce Schug, Roger Collins 

Announcement: Matt was welcomed as the incoming secretary and Deb was thanked for her service as 

secretary. Marlene has been appointed Chief Operating Officer for Family Service Association. 

Minutes regarding the April 17, 2015 meeting of the Executive Committee (Don Detweiler): Don called 

for the approval of the April 17, 2015 minutes. A motion for the approval of the minutes was made by 

Tracy Mellor, and the motion was seconded by Stefanie Hendel. 

HCOC-BC / Subcommittee goal planning (Don, EC committee members / sub-committee chairs): Due 

to attendance, discussion of subcommittee goal planning was tabled until the June 19, 2015 meeting. 

Aligning Bucks County’s COC application with HUD standards (Don): Don suggested that the executive 

committee review the system performance measures to ensure that the HCoC plan aligns with HUD 

standards. Stefanie agreed to distribute the HUD application so that the Executive Committee could 

review the sections relating to High Performing Communities. Both documents were emailed as 

attachments to the EC on 5/15/15.  

Fall Point in Time Count (Stefanie): On behalf of the data management committee, Stefanie suggested 

that a second point in time count be conducted in the fall (end of September). This would capture where 

homeless individuals go during times when code blue is not in operation. It would also serve as a dry run 

for the winter count and allow for greater outreach before the cold weather, possibly reducing 

unsheltered homelessness during the winter. This aligns with what other counties are doing. The 

proposed time frame is from noon on September 23 to noon on September 24. Because the focus would 

be on outreach, it was proposed that it be called a fall outreach survey as opposed to a PiT count. Deb 

suggested that the Housing Link intake do what they had done for the regular PiT count. The hope is to 

engage more food pantries, offer training, and utilize a lot of the same resources from the regular PiT 

count. Stefanie suggested modifying the survey to ask all of the regular questions but also if individuals 

participated in code blue sites, how often, and if they are aware of the services available to them. 

Because this is not being done for HUD reporting purposes, it allows for additional flexibility. All present 

agreed to proceed. Marlene suggested adding the various shared meals programs to the outreach. Data 

management committee will have an organizational meeting and will handle the outreach, trainings, 

and organization (dates TBD). 

Veterans’ Issues (Don): Don shared an email from Kevin Cope (Community Hope/Hope for Veterans). 

Kevin notes that on the Housing Link questionnaire/intake, there is no question asking if an individual 

served in the military. Kevin wants to know how Housing Link is getting information about veterans’ 

status. Marlene stated that it is not part of the call screening, but is part of the assessment – the data is 

being captured. Stefanie stated that universal data standards were recently discussed at the advanced 



Housing Link taskforce, and that veterans’ status is one of those standards. This will be added to the call 

intake process as opposed to keeping it at the assessment stage and backfilling. The goal would be to 

have this change completed by the fall.     

Kevin recommends a subcommittee of the HCoC to end homelessness among veterans. Stefanie stated 

that work is being done in conjunction with the Philadelphia VA to update the gap analysis as it relates 

to veterans in Bucks County. If gaps are discovered, meetings will be held with VA medical center staff 

and interested HCoC participants to address the issue. Strategies such as linking Hope for Veterans and 

the Veterans Multiservice Center in to the HMIS system were discussed. Marlene stated that at the 

shelter, the gap seems to be with individuals who may have served but do not qualify as having veterans 

status. Stefanie will send the data on the gap analysis out to the executive committee when it’s 

available.  

Kevin would like assistance from the CoC in getting word out about the Philadelphia Stand Down event 

being held in September. Time will be set aside at a general HCoC meeting for Kevin to make an 

announcement and provide fliers to the general CoC. It was agreed that the information would be 

posted on the HCoC website. 

It was agreed that the various groups representing veterans concerns could and should be engaged 

more with respect to the PiT counts and addressing homelessness among veterans. 

Section 8 Local Preference Housing Vouchers for Families Update (Marlene): Most who were approved 

had their meetings. The next meeting of the committee is to be determined. Four more families have 

been submitted for the next round. 

Agenda for May 28, 2015 HCoC-BC meeting: 

 Jason Alexander will provide an update on the HAB 

 Update from Marti on the CoC application 

 PiT data and announce fall outreach dates 

 

Next executive committee meeting will be on June 19 at 8:30 am in the library at the Neshaminy 

Manor Center 


